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To bring the whole world together is not a small thing. 

This show is the richest thing I've done in my artistic life. 

—Nongodo, actot and ditectot, Ouagadougou, Butkina Faso 

This experience was phenomenal. 

It is a great project. 

Despite the fact that we were from different communities 
and that communication was difficult, we succeeded in 
sharing our stories and our experience through theatre, 

dance, singing, music and more. 

—Osp, actot and singet, Reykjavik, Iceland 

Thete is silence at fitst, then the odd laugh hete and thete, a whis-
pet . . . silence again. Each of us is looking at out sheet of papet. It is 
25 July 2010 at the Escola Bosque (The Fotest School) on Outeito 
Island neat Belem, Btazil. This is the last day, out last moment to-
gether In the next few houts, ot tomottow at the latest, evetyone 
will be en toute to theit homes. The night befote at the Patque 
dos Igarapes, in the middle of Amazonia, 1,200 people ftom all 
ovet the wotld had leapt to theit feet to applaud the tesults of 
this almost unimaginable ptoject of dialogue and co-cteation. We 
had btought togethet twenty-six emetging attists ftom foutteen 
countries, including Canada, Btazil, Petu, Colombia, Mexico, Ar-
gentina, Taiwan, Hong Kong, the Philippines, Gteece, Iceland, 

South Africa, Zimbabwe, and Butkina Faso. Six continents had 
spoken to each othet. 

Creating a New Space for Dialogue 
We ate living thtough an important stage in the histoty of human-
ity. O u t ttaditions, combined with the cuttent situation of the 
planet, show us that this is a decisive moment. The ways in which 
out situation will evolve will depend on the ways we choose to act. 
Of all the issues facing us in the twenty-fitst centuty one of the 
most impottant is to a way to give all human beings a voice. Ftom 
this petspective, it is ctucial that the atts continue to play a key 
role in the creation of new spaces for dialogue. 

The Theatre des Petites Lanternes (TPL) is a professional ex-
perimental theatre rooted in Sherbrooke, Quebec, that works in 
regional, national, and international arenas. In our work, we like 
to think about creation as a space where artists are not isolated 
from other citizens, but are taking action as citizens in the society 
of which they are a part. This way of approaching creative work 
takes us out of our comfort zones, obliges us to keep up with 
changing social trends, and, necessarily, influences our creations. 
The encounter with others is what interests us, resonates with us, 
animates and inspires us as creators, and nourishes our creative 
gestures and the artistic vision of the Theatre des Petites Lanternes. 
To achieve this, research and the development of new creation 
methods are at the heart of our artistic thinking. It is from our 
work to renew theatrical forms and performance languages that 
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The Offering of Words, in rehearsal. 
Photo by Viviane Champagne 

the creation methodology of the Grande Cueillette des Mots (The 
Great Harvest of Words) evolved. 

The Great Harvest of Words 
The Grande Cueillette des Mots suggests a new theatrical possi-
bility, a new vocabulary. The form was first inspired by a proj-
ect created by the Theatre de l'Artifice in France, but we rapidly 
adapted it. The creation process is built around a Carnet de parole, 
or Speak-Out Notebook, whose themes are decided jointly by the 
artistic team and the community with which we are working. The 
Notebook has six pages, and each page has a theme and a trigger 
to help with the writing process. Through workshops facilitated by 
performers, we recruit people who are interested in participating 
in this creative process. We distribute a Speak-Out Notebook and 
offer our writing contributors the pleasure of writing their own 
thoughts. 

Once we have collected all the Notebooks, we start the pro-
cess of consolidating the contents with the help of the creative 
team. Working in subgroups, the team looks through thousands 
of pages of writing on the suggested topics and uses highlighters 
to mark the passages that most strike them: passages that show a 
common concern, passages that contradict each other, or passages 
that simply offer an unusual vision of the given topic. The play-
wright then takes the consolidated texts as a basis for constructing 
a dramatic structure that will bring all these voices into dialogue. 
This structure serves as the framework within which the creative 
team will perform the suggested dialogue through the words of 

the texts as well as through music, movement, and other theatrical 
means. 

It is an innovative artistic process that brings people together, 
dares to do things differently, and creates new forms, stories, and 
bridges within the communities in which we live. When we first 
initiated the process in Sherbrooke, Quebec, in 2007, more than 
750 writing contributors joined us in the creative process, 3,684 
pages of writing were gathered, and 2,600 people were reached 
through workshops and performances. 

From the Local to the Global 
The Grande Cueillette des Mots was propelled onto the world 
stage at the 6th International Congress of IDEA (the International 
Drama and Education Association) in Hong Kong, when its presi-
dent Dan Baron Cohen invited me to direct a master class and 
give a keynote presentation shortly after the method was first de-
veloped in Sherbrooke in 2007. Following on the exceptional in-
terest expressed in the methodology at the Hong Kong meetings, 
Mr. Baron Cohen suggested that we consider putting a partner-
ship in place between the Theatre des Petites Lanternes and IDEA. 
La Grande Cueillette des Mots became La Grande Cueillette de 
I'Espoir (The Great Harvest of Hope). Through it we would work 
together, using the methodology of the Grande Cueillette des 
Mots, to build an international performance project for the 2010 
IDEA World Congress in Brazil that would also build a sense of 
citizenship for the emerging artists involved. In the creation pro-
cess, our goal was to invite young adults from every continent 
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Creating characters through Mask Work for the Great Harvest of Hope. From L to R: Gift Tapiwa Marovatsanga (Zimbabwe) and Argyro (Iro) 
Potamousi (Greece). 
Photo by Angele Seguin 

to start a dialogue—locally at first, then via the IDEA network, 
extending it throughout their country and their continent before 
sending their Notebooks to us in Quebec. In this process of cre-
ation and democratization of public speech, and in order to ensure 
a real North/South artistic dialogue and avoid what might seem 
like the imposition of a methodology coming from the North, Mr. 
Baron Cohen and the IDEA 2010 Organizing Nucleus suggested 
a collaboration between the artistic direction of the Theatre des 
Petites Lanternes and Cesar Escuza Norero, the artistic director of 
Vichama Teatro in Peru. 

Challenges and Complexities in Collab-
orative Work 
We started out enthusiastically, but the complexity of the project 
quickly became evident: complexity on the level of language, fi-
nancial challenges, and difficult logistics, made more difficult by 
the economic crisis of 2008—09, which had not spared the north 
of Brazil. What is more, while the idea of artistic collaboration is 
praiseworthy, it poses its share of difficulties when the partners do 
not know each other and are not familiar with each other's artistic 

visions or their usual ways of creating shows. The syndrome of 
colonization still exists in North/South relationships. History has 
left its mark. Collaboration demands humility and patience. 

The strategy for managing the network and the synergy be-
tween cities and countries was developed by Sylvia Rolfe, direc-
tor of community outreach with the TPL, in collaboration with 
IDEA. In July 2009, the translation into four languages of all our 
documentation is completed. A working guide, Speak-Out Note-
books, the timetable, and the methodology are ready and have 
been adapted for each of the continents. Each of these documents 
will be distributed in five countries on each of six continents, with 
two cities representing each country, fifteen young citizen/emerg-
ing artists in each country, one person in charge of each continent, 
one sponsor per country, and one organizer in each city. In total, 
900 potential writing contributors are approached. 

The Speak-Out Notebooks and the 
Writings 
We rapidly reached a consensus around the idea of using the same 
writing themes that had been used for the 2007 project in Sher-
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brooke (Time, My Place, Fears, Differences, Time to Say It). Only 
one theme was added: Water. The Notebook was thus finalized 
and the methodology guides were sent out in August 2009, by 
regular mail or by Internet. To be sure that everyone had access to 
the same information, we had to translate everything into at least 
four languages: French, English, Spanish, and Portuguese—and 
sometimes Mandarin. Translation was a colossal challenge in this 
co-creation process. If the contributors didn't speak one of these 
languages, they could write in their mother tongue and the emerg-
ing artist in charge of the writing workshops would translate their 
words on the back of each page in the Notebook. The choice of 
collaborators was, therefore, extremely important in order to en-
sure the integrity of the texts. 

The Notebook invites public expression. In countries where 
illiteracy rates are high, or where censorship is the norm and op-
pression is insidious, the use of words, far from favouring the ex-
pression of concerns, instead risks reinforcing exclusion. We sug-
gested other modes of expression like video, music, or dance, but 
in some regions other obstacles arose, particularly around the re-
turn of the Notebooks to Quebec. In several countries, particular-
ly on the African continent and in certain parts of China, we had 
not only to ensure that the Notebooks and other materials were 
sent, but also to verify that they had been received and distributed 
to the people responsible for the project. Getting the Notebooks 
back was even more complicated. A lack of funds to return the 
documents, the security of the methods of transport, and censor-
ship all caused us problems. If it hadn't been for the help of the 
Department of Foreign Affairs and the Canadian embassies, we 
would have lost half of our material! Despite all these difficul-
ties, in January 2010, we received Notebooks from 500 young 

writing contributors, representing twenty-two countries and six 
continents. Their voices come to us from Iceland, France, Cuba, 
Belgium, Spain, Croatia, Taiwan, China, Hong Kong, India, the 
Philippines, Burkina Faso, Zimbabwe, South Africa, Canada 
(Quebec and Ontario), Cuba, the United States, Peru, Argentina, 
Colombia, Mexico, and Brazil. 

Consolidating the Words 
In February 2010, in Quebec, we set about consolidating the 
Notebook material—3,000 pages of writing in five languages. 
Cesar Escuza Norero joined the creative team from the Theatre 
des Petites Lanternes with two of his colleagues from Vichama 
Teatro in Peru. Later, regional coordinators of the project arrived 
from Asia, the United States, Ontario, and Quebec. For two weeks 
all fourteen of us worked, looking at the writing one theme at a 
time to consolidate the material, and highlighting passages that 
stood out for us. 

In order to faithfully bring the words of all our contributors 
to the stage, we had to consider the sociopolitical, cultural, and 
historical contexts of each of their countries of origin. We believed 
that it was essential to develop a deep understanding of this con-
text in order to conserve the integrity and respect the real meaning 
of the written words. The full significance of each of these state-
ments can be understood only if we take into account the environ-
ment in which it was written. So many things to say! We tried to 
listen to other realities, without making judgements, and get to 
the heart of their texts. We were touched by their laughter, their 
tears, their smiles, and we in turn experienced their joys and their 
sadness, their anger and their helplessness as we looked at what 
they hoped for and what they could not imagine hoping. 

The Consolidation Team meets in Sherbrooke, Quebec, under the direction of Angele Seguin (back to camera in red jacket). 
Photo by Frangois LaFrance 
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You who read what we have written, tell us what to do. 

Don't call me a ruin. Because I am not a ruin. I am the 
bread basket of Africa. I am a blessed nation. 

When I sleep, I wake up anew. I am Zimbabwe. 

—Excerpt from a Speak-Out Notebook 

We felt an enormous responsibility in the consolidation pro-
cess. At times we felt overwhelmed, helpless. Our hearts beat to 
the rhythm of their awareness, their awakening. But struck by the 
force of their words and their woes, we let our hearts open to 
a new language—a language of youth that needs to be heard. A 
language of youth that already has a long history. A language of 
youth that is searching for itself. A language of youth that has put 
itself in our hands, that we, in our turn, may make it speak again, 
loud and strong, as part of a worldwide dialogue. 

Having translated everything into French and created a dra-
matic structure, with contributions from the artistic team from the 
TPL, who were preparing to leave for Brazil, we read, reordered, 
and created rhythmic patterns with the words to create a working 
script, uniting the soliloquies of the different Notebooks, bringing 
to the surface the things left unsaid, the silences, the breathing. 
Always, we worked to preserve the original words and voice. 

And then it was the last push to prepare the production pro-
cess in Brazil. Production schedules, organization of rehearsals, 
preparing the show, finding accommodations for everyone—we 
worked at breakneck speed and at the same time, despite all the 
obstacles encountered, the young artists we were to work with be-
came more excited every day about joining us. 

June 2010, Belem, Brazil, in the Province 
of Para, on the Frontier of Amazonia 
Twenty-six emerging artists, aged 18—30, actors and musicians 
from fourteen countries, arrive in Belem to create a show. Our 
daily schedule: 6 a.m. physical training, 8 a.m. breakfast, 9 a.m. 
to 1 p.m. text work and rehearsal. In this creation process, with 
all the challenges of doing simultaneous translation in four lan-
guages, directing is like a high-wire act. Nonetheless, we all work 
together to try to capture the essence of the texts, and find that 
images and music are often more helpful in bringing the dialogue 
to life than are words alone, especially when language and cultural 
differences are involved. 

For the shows themselves, we take over the Pare des Igarapes. 
I choose to use the stands as our performance space, putt ing the 
spectators below us on what is usually the stage. During the hour 
and a half show, local audiences joined more than 1,000 IDEA 
delegates from every continent who heard and recognized them-
selves in words and images, performed with imagination, dignity, 
and pride. When everyone returned to their own countries, they 
took more with them than the memory of new show. This was a 
process that put a real dialogue between different voices on the 
stage, and did it on a global level. Some of the participants had 
started the process of creating a Great Harvest in their own coun-
tries before arriving in Brazil. O n returning home, they followed 
up on this differently, each in their own way. They adapted and 
transformed the method in order to start another dialogue. This is, 
without a doubt, the greatest legacy of the project. 

Conclusion 
In the 1960s and 1970s, Quebecois theatre spoke about the real-
ity of a Quebecois identity. The reference point was local. Today, 
big social changes are at the heart of a process that is transforming 
the arts in the same way that the arts are at the heart of processes 
of social change. We need to redefine ourselves as citizens of the 
world. What does it mean to be Quebecois in a global context? 
The new paradigm in which artists and citizens recreate themselves 
is already a reality. Through projects like La Grande Cueillette de 
I'Espoir, new alliances have already been formed, new creation 
methodologies are emerging, and social media is allowing partici-
pants to stay in touch and share new projects. We cannot go back. 
We must listen in order to transform ourselves, listen in order to 
move our artistic and creative research further, to be inspired and 
to inspire others, and do this without ever forgetting our human-
ity. The dialogue has started and the whole planet is participating. 

About the Author 
Angele Seguin is an award-winning dramaturg and stage director. She is 
co-founder and artistic director of the Theatre des Petites Lanternes in 
Sherbrooke, Quebec, Canada, and has directed workshops and theatrical 
productions throughout Quebec, as well as in Europe, Africa, and South 
America. 
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